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Dear Friends of Hollins University,

Like the myriad trails winding up into the Blue Ridge Mountains that surround 
us here at Hollins, the life of each Hollins student blazes its own way toward the 
mountain top. Each path, each student’s unique journey ascends to self-discovery 
and culminates in lifelong engagement with the world. 

This adventurous spirit is the heart and soul of the Hollins mission—and it is the 
same spirit that drives our new strategic plan, Building a Life of Consequence. Our 
mission statement also offers a roadmap for defining a Life of Consequence: It is 
leading “a life of active learning, fulfilling work, personal growth, achievement, 
and service to society.” It values public citizenship, integrity, concern for others, 
diversity, and social justice.

Reimagining the Hollins experience to meet the needs of 21st century learners 
while remaining anchored to a strong liberal arts foundation will ensure that, 
amidst accelerating change, our graduates are prepared to embrace tomorrow’s 
opportunities with confidence. It will help us grow and stabilize enrollment 
university-wide while improving retention and graduation rates. By building on 
our distinctive legacy and location with best-in-class educational experiences 
to meet 21st century needs, we will enhance our reputation as a premier global 
undergraduate women’s institution, a provider of excellent co-ed graduate 
programs, and a valued asset in the Roanoke Valley. 

This strategic vision introduces the path forward—and upward—for Hollins. It 
touches every aspect of the student experience, and in doing so it engages the 
entire Hollins community. Students, parents, faculty, staff, trustees, alumnae/i, 
employers, and other stakeholders will all see themselves reflected in this plan. 
Together, we are lifting our eyes and looking upward towards an exciting new 
chapter in Hollins’ legacy of preparing students for a Life of Consequence. Join us. 

Sincerely,

PAREENA G. LAWRENCE

President
Hollins University

Strategic Themes and Initiatives



This plan represents the creativity and collaboration of virtually all 

university constituent groups. Over the course of its development, 

five major thematic areas emerged, all interconnected and integral 

to the sustainability and articulation of Hollins’ mission.    

With this plan, we reaffirm our commitment to educating and 

supporting the whole student, providing comprehensive advising 

and co-curricular programming. We can and must do more than 

simply offer a great liberal arts education for women. We must 

help each student articulate and solidify her calling to design and 

lead a Life of Consequence.

A Life of Consequence
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HOLLINS UNIVERSITY STRATEGIC VISION

Create a vibrant and inclusive global community that 
challenges our students to learn across traditional 
boundaries with integrated and innovative curricular 
and cocurricular opportunities preparing each to lead 
a Life of Consequence.



Today’s college graduates face a future of disruption. They must deal 

with constant choice and rapid change. In such a world, “content-

based” education is not enough. Those who are adaptable, agile of mind 

and attitude, self and globally aware, and practiced in the art of clear 

thinking and expression will thrive in building a Life of Consequence.  

An innovative liberal arts education remains the best preparation, but we 

must also rethink our curriculum and resources that will help students 

build resilience, manage change, and succeed—at Hollins and beyond.

Strategy One
The 21st Century Learner

L A U N C H  F O R  L I F E  A N D  C A R E E R S   Initiate a unique, 
integrated four-year program of professional and life skills 
development for every student.

A D V I S I N G  3 6 0 °   Implement a comprehensive advising and 
personal mentoring program for every student.

E X P E R I E N C E  P L U S   Provide hands-on, real-world, and 
leadership experiences for every student.

�T H E  N E W  L I B E R A L  A R T S   Redesign the curriculum for  
21st century learning.

K E Y  I N I T I AT I V E S
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We know that students often choose a college based on their anticipated 

major. We also know that there is growing interest in the health 

sciences and STEM fields, at both the undergraduate and graduate 

levels. In recent years, Roanoke has grown into a regional hub of health 

services. By leveraging our Roanoke location and taking advantage 

of partnerships with other area institutions, Hollins will develop new 

programs, accelerated dual degree programs, and guaranteed admission 

into select graduate programs.

Strategy Two
Innovative Academic Programs  

and Partnerships

N E W  A C A D E M I C  P R O G R A M S   Implement new majors 
attuned to professional needs and innovation in high  
demand fields.

E D U C AT I O N A L  P A R T N E R S H I P S   Leverage and build new 
educational partnerships such as 4+1 and 3+2 dual-degree 
plans that add to Hollins offerings without adding costly 
new programs.

�T R A N S F E R ,  E X C H A N G E ,  I N T E R N AT I O N A L  S T U D E N T S ,  A N D 

A C C E L E R AT E D  T H R E E - Y E A R  D E G R E E  P R O G R A M   Expand 
the enrollment pipeline and enrich the Hollins experience 
by attracting more transfer and international students, 
and promoting our three-year degree program.

K E Y  I N I T I AT I V E S
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“�Reimagining the Hollins experience to meet the needs 
of 21st century learners while remaining anchored to a 
strong liberal arts foundation will ensure that, amidst 
accelerating change, our graduates are prepared to 
embrace tomorrow’s opportunities with confidence.”

  — P A R E E N A  G .  L AW R E N C E ,  P R E S I D E N T,  H O L L I N S  U N I V E R S I T Y



Today, students and families seeking higher education have many 

options, including community college, large public institutions, and 

online degree programs. As an undergraduate residential liberal arts 

college for women, Hollins must create a campus experience that is 

even more distinctive and vibrant. Our residential and cocurricular 

experiences need to complement the academic experience so that our 

students can grow intellectually, personally, socially, and professionally 

in ways that can’t be matched by competing options. We envision 

programs and initiatives that will contribute to these efforts.

Strategy Three
Fostering a Distinctive Campus Experience

D I V E R S I T Y  A N D  I N C L U S I V I T Y   Broaden the cultural  
experiences of our students and enable the university to 
attract a broader range of students to campus. 

N E W  S T U D E N T  A P A R T M E N T  V I L L A G E  A N D  R E S I D E N C E 

H A L L  R E N O VAT I O N S   Improve campus life by constructing 
new residences closer to the heart of campus and  
renovating other housing.

�AT H L E T I C S   Invest in our athletics program, including our 
riding and outdoor programs; offer a more competitive and 
vibrant sports culture.

E X P A N D  O P P O R T U N I T I E S  F O R  S O C I A L  E N G A G E M E N T   

Host more activities and create more spaces that encourage 
social engagement campus-wide.

K E Y  I N I T I AT I V E S
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While many of the proposed initiatives create a sense of excitement and 

anticipation, some of the work is not so glamorous—but that doesn’t 

mean it is any less critical to the success of our planning efforts. We will 

examine all aspects of our operations, gather necessary information, 

and determine how we could be more effective in delivering on 

our mission and vision, which in turn will help improve retention, 

enrollment, and the overall student experience.

Strategy Four
Foundational Transformation

A C A D E M I C  P O L I C I E S  A N D  T E C H N O L O G Y   Review academic 
policies and technology systems to empower student 
success and retention efforts, improve service and capacity, 
and standardize the data collection necessary to track and 
quantify student outcomes. 

I N V E S T  I N  P E O P L E   To better serve our changing student 
body, increase investments in professional development  
for faculty and staff. 

�D I V E R S I F Y  FA C U L T Y   We have set an aspirational goal  
of achieving a 30 percent ethnic and racial diversity ratio 
for new tenure track searches we undertake over the next 
five years.

K E Y  I N I T I AT I V E S
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We must do a better job telling “the Hollins story,” particularly to 

prospective students and their families. Highlighting the opportunities 

available and the success stories of our students and alumnae/i is vitally 

important in recruiting students and engaging our community. The 

stories we tell will be visual, shared across platforms, and focused on the 

benefits to students, including the outcomes of a Hollins education. Our 

story must be both distinctive and compelling. To do this successfully, 

we must all become Hollins brand ambassadors.

Strategy Five
Telling Our Unique Hollins Story

M A R K E T  R E S E A R C H  A N D  B R A N D I N G   Retain marketing 
expertise to help shape our strategic vision to branding 
and messaging.

L E V E R A G E  A L U M N A E / I  N E T W O R K   Better engage our  
graduates in the life of the university and in sharing the  
Hollins story.

�C A P I T A L I Z E  O N  L O C AT I O N   Highlight benefits of the  
Roanoke region as part of our story. 

E N G A G E  S T U D E N T S ,  FA C U L T Y,  A N D  S T A F F   Include the 
entire Hollins community in the work of sharing our 
inspiring story.

K E Y  I N I T I AT I V E S
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To become truly global in our reach, student centered in our approach, 

and forward thinking in our methods, we call upon every person who 

cares about Hollins to become part of this exciting new strategic plan. 

With this new vision of our future, Hollins has the opportunity  

to build on a remarkable heritage of educating women and graduate 

students and inspiring each of them to create a strong and meaningful 

future—for themselves and for the impact they will have on the world.

A Vision for the Future
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ASSESSMENT

To assess the efficacy of our strategies, we have set the following 
institutional goals. By 2024, we will: 

• Increase first-time, first-year enrollment to 250
• Improve first-year retention to 85%
• Improve graduation rates to 70%
• Increase job/graduate school placement rate at graduation to 80%
• �Increase placement rate one year after graduation to 98%

Each initiative also has short-term goals to achieve on a one- to two- year basis, 
with feedback and assessment continuous throughout the implementation 
process to ensure program adjustments are made in a timely and responsive 
manner. We will continue to monitor student satisfaction with their Hollins 
education to measure how we are addressing our goal of improving the overall 
student experience on campus.



7916  WILL IAMSON ROAD
ROANOKE,  VA 24020

800-456-9595 
540-362-6000  H UADM@HOLLI NS .EDU


